
ED 7100-Practicum I
Overview

Welcome!



Agenda

• Welcome and Introductions

• Role of Field Supervisors and Site Supervisors

• Action Research Process Model

• Practicum Overview

• Practicum Syllabus Reminders

• Technical/Formatting Requirements

• Blackboard Assignment Structure

• Review of Modules and Assignments

• Questions/Clarification



Field 
Supervisor 
and Site 
Supervisor 
Duties

• Field Supervisors coach and mentor your work
• Plan data team meetings

• Observe facilitation of meetings

• Provide feedback

• Site Supervisors ensure campus resources
• Assign and supervise practicum activities

• Provide feedback 

• Handbook will be sent to site supervisors/principals, 
along with PPT presentation



Field Supervisor Assignments

Field Supervisor Interns

Professor Jeanne Walker Sandra Martinez Quintana (Waco ISD)
Bryan Wersterfer (Comal ISD)
Gabriel Trujillo (IDEA-El Paso)

Professor Robin Garcia Veronica Mendoza (Pecos-Barstow-Toyah ISD)

Professor Robert Flores Susan Millan (Socorro ISD)
Dominique Lopez (Ysleta ISD)





Practicum Overview



Practicum I

• Finalize Action Research Plan with Site Supervisor and Field Supervisor

• Creation of the Data Team

• Facilitation of Data Team Meetings

o 1st Data Team Meeting: Data Analysis 

• TAPR

• Item Analysis

o 2nd Data Team Meeting: Root Cause Analysis

• Student Learning Problem

• SMART Goal

o 3rd Data Team Meeting: Select Research-Based Solutions (instructional strategies)

• Gather input on research-based solutions form the data team

• Data Team Selection of research-based solutions



Practicum II

• Review the SMART Goal and selected strategy/ies with your Field Supervisor

• Complete targeted improvement plan, including professional development, monitoring & 
implementation cycles, and assessment dates

• Finalize your professional development plan 

• Deliver the professional development



Practicum III

• Meeting to review the monitoring & implementation plan with the data team

• 6-8 weeks of monitoring and implementation (includes lesson delivery using selected 
strategy and post-lesson assessment) with weekly data team meetings to review the 
student performance data and implementation process

• Give final post-implementation assessment

• Final data team meeting to review all data collected, review whether SMART Goal was met, 
and discuss the overall experience of the Data Team

• One-on-One Interviews with Data Team members focusing on the individual's professional 
growth experienced as a result of participating in the Data Team

• Action Research Presentation-Portfolio Presentation



Syllabus 
Reminders

• Late submissions
• Automatic “0”

• 10 pt. deduction per day late

• Incompletes
• Extreme circumstances

• No “C”s

• Course Withdrawal



Formatting and Technical Requirements



File Naming Protocol

• Put your name and the assignment number in the document’s file name. 

• To do this, click on “Save as” and under “File name” put your name and 
assignment number

• Last name_First name_Assignment_ED7100_Submission date

• EXAMPLE: Haan_Jennifer_Conversation Tracker_ED7100_24jan2023

• Please be advised that if you do not follow the correct naming protocol, your 
assignment will not be graded.



Sharing Links to OneDrive

• You will be required to house your work in an SRSU OneDrive 
Folder.  You should create a folder for each practicum.

• You will then share the link to this OneDrive folder with your field 
supervisor.
• Submit links in Blackboard. Click on this link to see the instructions

• Email link directly to field supervisor

https://app.tango.us/app/workflow/Placing-Link-to-OneDrive-into-Blackboard-e4fa73d3141c465db70ce4bc31e95b42


Email link directly to others



Blackboard Assignment Structure



Resources
Handouts and forms 
needed to complete 
assignment

Assignment Title Matches Syllabus



Module 1



Mod1 Assn 1
Practicum Overview Meeting

You will earn full point value for attendance at this meeting.



Mod1 Assn 2
Link to Weekly Calendar

• Each week you should update your calendar to reflect practicum activities 
listed in your weekly logs and reflections.

• There should be a total of 16 week of activities listed in your calendar



Mod1 Assn 3
Personal Contact 

Information Sheet



Mod1 Assn 4
Practicum 

Certification 
Agreement Form



Mod 1 Assn 5
Site Supervisor Practicum Overview Training

Site Supervisor will be sent handbook, PPT, and recording.

They will sign a form confirming they understand the requirements of the program.  It 
will be given to you and you will submit it in Blackboard



Module1 Assn6
Log and Reflection

• Interns will maintain a Weekly Log & Reflection Form

• Interns must follow-up and ensure that the Site Supervisor signs each Weekly 
Log

• Interns must upload each signed Weekly Log to Blackboard



Weekly Logs and Reflections

Must total at 
least 160 hours

Must represent 
experience in 
ALL domains

Must be signed 
by your site 
supervisor

Must write a 
reflection!



Principal Competencies
Domains I - VI

• Get out of your comfort zone
• ARD meetings
• 504 meetings
• Discipline hearings
• PLCs led by other leaders
• Board meetings
• District-level meetings (with your 

principal)
• PTO/PTA
• Master schedule development
• Budget development
• Physical plant/Maintenance
• Hiring committees

Ask your principal if you can have release 
time to visit another campus and shadow a 

different instructional leader

Don’t keep doing the same things

•Lunch duty

•Athletic/Extracurricular Supervision

•Field Trips

•Test Coordination

https://tea.texas.gov/sites/default/files/Principal%20Test%20Framework%20%208-3-16.pdf
https://tea.texas.gov/sites/default/files/Principal%20Test%20Framework%20%208-3-16.pdf


• Log Hours beginning today.
• Minimum 160 hours required by end of Practicum III (54 

hours per Practicum) – at least one activity for each 
competency 

• Data Team Meeting preparation, trainings, shadowing Site 
Supervisor, other hands-on opportunities



Domain (6)  & 
Competencies (11)



Module 2



Mod2 
Assn 1:  

Meet and 
Greet

Meeting between field supervisor and site 
supervisor

Approval from site supervisor/principal for:

• Student Learning Problem

• Data Team Members

• Sign Checklist form



Module2 Assn2 and 3
Log and Reflections

• Interns will maintain a Weekly Log & Reflection Form

• Interns must follow-up and ensure that the Site Supervisor signs each Weekly 
Log

• Interns must upload each signed Weekly Log to Blackboard



Module 3

Data Team Meetings



Data Team Meetings in Practicum I

1st Meeting: Data Analysis
• TAPR 
• Item Analysis (eduphoria, DMAC, etc.)

2nd Meeting: Root Causes Analysis
• 5 Why Process
• Fishbone Diagram 
• Why? Why? Why?
• Verify Causes Tree
• Problem Statement
• SMART Goals

3rd Meeting:  Instructional Strategies to Solve the Problem

IMPORTANT: Read Data Coach’s Guide Before Planning the 
Meetings 



Data Team Meeting Expectations 

Pre-Work (Before Data Team Meeting)

• Schedule Pre-Conference with Field 
Supervisor

• Schedule Data Team Meetings Early 

• Share Meeting Dates with Field Supervisor

• Include Field Supervisor in any e-mail 
communication with your Data Team 

• Communication with Site Supervisor & Field 
Supervisor

• Submit meeting materials on Blackboard for 
feedback

• Agenda

• Presentation Materials

Post-Work (After Data Team Meeting)

• Reflection Form

• Feedback Forms

• Conversation Tracker



Practicum Observation Meeting Recordings and Reports

Video Recording of Meeting

• FS emails you report

• Complete reflection and get signatures from 
site supervisor

• Submit signed document to Blackboard

• Email document to Education Reports

• You must submit to BB and Education Reports 
to get a grade for assignment

• If field supervisor is unable to attend the 
meeting “in person” you will record the 
meeting and post link to Video Recording and 
all relevant documentation in Blackboard 
Module

• Recommend recording each meeting for PASL

• MUST be at least 45 minutes

Observation Report





Rubric for 
Practicum 

Observation 
Ratings



Module 4

Portfolio Defense



Portfolio Defense

In each class you take (except for ED5319 School Law), you will add Pillar 
Assignments and Action Research assignments to the Portfolio.

These Pillar Assignments are ALIGNED TO THE PASL and will also assist in 
preparing you to take the TExES 268. So, please  read comments and make 
recommended changes. 

The Portfolio Rubric is your guide to what to include in the Portfolio. ALL 
SUBHEADINGS ON THE RUBRIC ARE MANDATORY AND MUST BE INCLUDED.

The slide information should summarize your narrative reports and artifacts 
which will be attached by link.





Mod4 Assn 1
Collaborative Review of Portfolio

• Practice with a partner/small group
• To be assigned by instructor

• Write presentation script

• Take turns presenting PowerPoint

• Provide feedback using presentation rubric



Mod4 Assn 2
Mock Portfolio Presentation to Field Supervisor

• Revise presentation script and/or PowerPoint based on feedback 
from colleagues

• Present to field supervisor

• Use feedback to improve presentation script and/or PowerPoint



Module 5



Pathway to Success!

Mod 5 Assn 1
Certify Teacher 
Quizzes

ED 5309:  Full Length Practice Test

ED7100:  Practice Quizzes in Study Mode
 Domain 2
 Domain 3
 Domain 4

ED7101:  Practice Quizzes in Study Mode
 Domain 1
 Domain 5
 Domain 6







Words of Wisdom

Amber McWilliams

Class of Spring 2022

• "I would say the most important thing is to stay organized. 
Save everything by course and name of assignment as well as 
the course number (it will save you hours in the end).  The 
second thing I would say is to make a plan at the beginning of 
each week of what you want/need to get done that week and 
make a schedule. That helped me stay organized with 
completing the most important things. Lastly, make friends 
with your colleagues! Manny and I became extremely great 
friends through this process and bounce ideas off each other 
all the time. It helps to have someone else who has gone 
through the process with you. Take it one semester at a time! 
You can do this. Use the guidance of the leadership and 
teachers in this program and you will be successful!"



Questions???



Practicum III
Overview



ED 7102-Practicum III

Welcome!



Agenda

• Reflections
• Practicum III Requirements and Timelines

• Data Team Meetings
• Weekly Logs/Reflection

• TExES 268 Certify Teacher Practice Test
• TExES 268 Pearson Practice Test
• TExES 368 PASL Overview
• Portfolio Defense Overview
• ED6355 Syllabus and Textbooks
• Blackboard Upgrade: Ultra Base



What does it feel like to facilitate a Data Team 
Meeting/Training?

Synectics: a problem-

solving technique that 

seeks to promote creative 

thinking, typically among 

small groups of people of 

diverse experiences and 

expertise.



Data Team Meetings







Weekly Logs and Reflections

Must total at 
least 160 hours

Must represent 
experience in 
ALL domains

Must be signed 
by your site 
supervisor



Principal Competencies
Domains I - VI

• Get out of your comfort zone
• ARD meetings
• 504 meetings
• Discipline hearings
• PLCs led by other leaders
• Board meetings
• District-level meetings (with 

your principal)
• PTO/PTA
• Master schedule development
• Budget development
• Physical plant/Maintenance
• Hiring committees

• Ask your principal if you can have 
release time to visit another campus 
and shadow a different instructional 
leader

• Don’t keep doing the same things

• Lunch duty

• Athletic/Extracurricular 
Supervision

• Field Trips

• Test Coordination

https://tea.texas.gov/sites/default/files/Principal Test Framework  8-3-16.pdf
https://tea.texas.gov/sites/default/files/Principal Test Framework  8-3-16.pdf


There is a specific pathway to prepare for the 
TExES 268 Pearson Practice Test

• In ED5309 you took the TExES 268 Certify Teacher full-length Practice test in to establish a 
baseline.

• In ED7100-Practicum I, you took additional practice tests in Study Mode for Certify Teacher 
Domains II, III, and IV.

• In ED7101-Practicum II, you will take additional practice tests in Study Mode for Certify Teacher 
Domains I, V, and VI.

• In ED3333, for any domains in which you scored below 80%, you will go back and study 
examples for those competencies. You must log-in at least 6 hours of study time.  You can track 
these hours with the “Study Plan Tracker” tab.  You will retake any quizzes until you score an 
80% or higher.

• In ED5333, you will submit your 6 hours of Certify Teacher study certificate.

• In ED5333, you will take the PEARSON full-length TExES 268 Exam (the cost is $10.00).  You 
do not need to take another Certify Teacher Practice exam. 

• If you score 80% on the Pearson TExES 268 exam, your work is finished for this 
assignment. If not, you must complete supplemental coursework to fulfill this requirement. 
Please see your instructor for details.



Certify 
Teacher 
Resources

• Purchase Certify Teacher 
Here

• OTHER USEFUL LINKS:

ETS Performance Assessment 
for School Leaders (PASL) - 
Assessment Overview

Preparation Manual 
(nesinc.com)

Resources and Test Prep for the 
PASL Assessment (ets.org)

https://www.certifyteacher.com/produtos/detail/principal-as-instructional-leader/46
https://www.certifyteacher.com/produtos/detail/principal-as-instructional-leader/46
https://www.ets.org/pdfs/pasl/pasl-overview.pdf
https://www.ets.org/pdfs/pasl/pasl-overview.pdf
https://www.ets.org/pdfs/pasl/pasl-overview.pdf
https://www.tx.nesinc.com/Content/StudyGuide/TX_SG_obj_268.htm#VII
https://www.tx.nesinc.com/Content/StudyGuide/TX_SG_obj_268.htm#VII
https://www.ets.org/pasl/test-takers/resources.html
https://www.ets.org/pasl/test-takers/resources.html


TExES 268:  
Constructed 
Response Resources

Coaching Up with Tina H.

https://www.youtube.com/watch?v=1Gtskm01-lw


Pearson 
Practice Exam

• Purchase Practice Exam 
Here

TAKE THIS LAST!!!  You need to score 80% or 

higher in each domain!

http://www.tx.nesinc.com/TestView.aspx?f=HTML_FRAG/TX268_PrepMaterials.html
http://www.tx.nesinc.com/TestView.aspx?f=HTML_FRAG/TX268_PrepMaterials.html


A screenshot of a cell phone

Description automatically generated PASL
https://www.ets.org/ppa/educator-programs/school-leaders/about

https://www.ets.org/ppa/educator-programs/school-leaders/about

/Users/jeannewalker/Desktop/SUL ROSS/ED7102/ETS Performance Assessment for School Leaders (For Test Takers).webarchive
https://www.ets.org/ppa/educator-programs/school-leaders/about
https://www.ets.org/ppa/educator-programs/school-leaders/about


PASL Task 1



PASL Task 2



PASL Task 3



ETS PASL Overview Videos

• PASL Video One

• This video reviews the following 
topics:

• Introduction to PASL

• Score Reporting Process

• Score Reporting to Candidate 
and Preparation 
Programs (University)

• PASL Resources

• PASL Video Two

• This video reviews the following 
topics: 

• Structure of the PASL Tasks

• Overview of Each PASL Task

• Resources for Candidates 
and Preparation Programs 
(Universities)

https://vimeo.com/user127014634/download/669946029/6aa375f585
https://vimeo.com/user127014634/download/669946067/750a97cbf9


Portfolio 
Defense 
Presentation

Sign up in ED5333

• Saturday, April 20 

OR

• Sunday, April 21

Practice Session 
with Field 
Supervisors 
scheduled in 
Practicum III



ED6355:  Instructional Leadership

Review

•Review syllabus

1

Purchase

•Purchase 
required texts

2

Review

•Review due dates

3

• Mandatory Workshops (via 
Teams):  February 3

• Observation/Feedback & 
Coaching

• 10:00am – 2:00pm (CST)

• 9:00am – 1:00am (MST)

100 points - Includes 45-minute 
working lunch





Words of Wisdom

Amber McWilliams

Class of Spring 2022

"I would say the most important thing is to stay organized. 
Save everything by course and name of assignment as well as 
the course number (it will save you hours in the end). The 
second thing I would say is to make a plan at the beginning of 
each week of what you want/need to get done that week and 
make a schedule. That helped me stay organized with 
completing the most important things. Lastly, make friends 
with your colleagues! Manny and I became extremely great 
friends through this process and bounce ideas off each other 
all the time. It helps to have someone else who has gone 
through the process with you. Take it one semester at a time! 
You can do this. Use the guidance of the leadership and 
teachers in this program and you will be successful!"
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