Sul Ross State University – Faculty Senate
Meeting Minutes
Date: Monday, January 26, 2026
Time: 3:30 PM – 5:00 PM
Location: Microsoft Teams (Live-streamed)

1. Call to Order
The meeting was called to order at 3:30 PM by Jennifer Miller-Ray, Ph.D., Faculty Senate President.
The meeting was recorded in compliance with transparency requirements.

2. Attendance and Quorum
Faculty Senate Members Present:
1. Jennifer Miller-Ray
2. Jessica Velasco
3. Ferhat Ozturk
4. Jose Mora
5. Minerva Gonzales
6. Billy Jack Ray
7. Melissa Wesney
8. Oguzhan Basibuyuk
9. Mainuddin Shaik
Guests Present:
· Daisy Barraza – President, Student Government Association
· Bernie Cantens – Provost’s Office
· Additional faculty observers (non-voting)
Quorum:
✔ Yes — Quorum (67%) was established at 3:30 PM and maintained throughout the meeting.

3. Welcome and Opening Remarks
The President welcomed Senators and guests to the first official Faculty Senate meeting, noting the transition from the Faculty Assembly model to the Faculty Senate structure under state law and system requirements.
The Senate reaffirmed its commitment to shared governance, transparency, and faculty representation.

4. Overview of Faculty Senate Structure
The President reviewed key distinctions between the former Faculty Assembly and the new Faculty Senate model, including:
· Open meetings with restricted speaking privileges
· Formal representation through elected and appointed Senators
· Quorum requirement of 67%
· Public posting of agendas, recordings, attendance, and minutes

5. Guest Report – Student Government Association
Presenter: Daisy Barraza, SGA President
Summary:
· Introduction of SGA leadership and officer positions
· Discussion of student concerns, including:
· Student parents and campus resources
· AI usage and emerging policy considerations
· Rebuilding student engagement post-COVID
· Interest in collaboration with faculty initiatives, including AI-related efforts

6. Guest Report – Provost’s Office
Presenter: Bernie Cantens
Summary:
· Approval of the Doctorate in Educational Leadership by the Texas Higher Education Coordinating Board
· Upcoming Board of Regents review of:
· Nursing Doctorate
· Nursing Master’s Program
· Approval of competency-based BAS in Organizational Leadership
· Enrollment update:
· Total headcount: 2,321 students
· Campus development updates:
· New Eagle Pass academic building (completion projected October 2026)
· Del Rio facility renovation underway
· Faculty Handbook initiatives:
· Proposed workload tracks (teaching, research, service, research-intensive)
· Clinical faculty ranks
· Remote faculty policy revisions

7. President’s Report
Presenter: Jennifer Miller-Ray
Key Points:
· The Faculty Senate is an advisory body as defined by state law
· Additional Faculty Senate members (part-time faculty) still need to be selected
· Faculty Senate responsibilities include reporting outcomes to:
· President
· Chancellor
· Board of Regents
· Three subcommittees proposed for Spring 2026:
4. Faculty Handbook Review
4. Faculty Priority Issues (via survey)
4. Additional faculty-identified concerns

8. Vice President’s Report
Presenter: Jessica Velasco
Key Points:
· Clarification of Senate advisory role
· Overview of Constitution and Bylaws
· Explanation of quorum maintenance rules
· Discussion of Robert’s Rules of Order (without a standing parliamentarian)
· Clarification that councils remain active, with reporting aligned to the new Senate structure

9. Secretary’s Report
Presenter: Ferhat Ozturk
Summary:
· Agenda and supporting documents were distributed in advance to Senators
· Agenda, meeting link, and materials were posted publicly in accordance with SB 37
· Attendance and recording were documented
· Minutes will be:
· Distributed to Faculty Senate members
· Posted publicly within 14 days
· Introduction of the new Faculty Senate website, including:
· Senator directory
· Constitution and Bylaws
· Meeting schedules, agendas, and minutes
· Mechanisms for submitting agenda items

10. Council and Committee Reports
· Curriculum Council:
· Recent meeting held
· Program and course proposals approved
· Standing meeting schedule established for Spring 2026
· Research Enhancement Grants:
· Applications due in March
· Maximum award: $5,000
· Athletics Council:
· Successful Division II site visit
· Anticipated transition approval in July

11. New Business
a. Faculty Handbook Revisions
Discussion focused on:
· Proposed workload tracks (standard, research-focused, service-focused, research-intensive)
· Separation of tenure from track selection
· Accommodation of discipline-specific constraints (e.g., nursing accreditation requirements)
· Equity considerations for research productivity, service burden, and teaching load
The Senate agreed this topic will be assigned to a Faculty Handbook Subcommittee for further development and faculty feedback.

b. Faculty Priorities Survey
· Senators were asked to encourage faculty participation
· Survey results will inform committee formation and agenda priorities

c. Scheduling of Future Faculty Senate Meetings
· Current proposed dates:
· Feb. 17
· March 23
· April 21
· Concerns raised regarding teaching conflicts
· Consensus to distribute a Senator availability survey (including Fridays) to establish quorum-friendly meeting times

12. Announcements
· AI Thursday Lecture Series announcement
· Reminder regarding Title II accessibility compliance for online courses
· Captioning and Blackboard accessibility requirements discussed

13. Adjournment
A motion to adjourn was made by Ferhat Ozturk and seconded by Melissa Wesney.
The meeting was adjourned at 5:00 PM.
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