Tonya Jill Senne, Ed.D.

(830) 734-0892
tonyasenne3@gmail.com

Education

Doctorate of Education in Educational Gardner-Webb University
Leadership — 2013 Boiling Springs, North Carolina

Master of Arts in Educational Management and New Mexico State University
Leadership Development — 1996 Las Cruces, New Mexico

Teaching Certification in Elementary 1-8 Sul Ross State University
Reading Specialization K-12 — 1992 Alpine, Texas

Bachelor of Science in Agricultural Business Sul Ross State University
Business minor — 1989 Alpine, Texas

Professional Licensure

Superintendent Licensure, in the states of Texas, New Mexico, North Carolina, and South
Carolina

Principal Licensure, in the states of Texas, New Mexico, North Carolina and South
Carolina

Elementary K-8 Teacher and Reading Specialist Licensure, in the states of Texas, New
Mexico, North Carolina and South Carolina

Certifications

TEA Certification Officer Roles and Responsibilities 2025

Field Supervisor and Coaching for Advanced Degrees 2026

Administrator of (TAP) Teacher Advancement Program in Texas 2007

Texas Behavior Supports Initiative (TBSI)

Crisis Prevention Institute (CPI)

Instructional Leadership Development and Professional Development Appraisal System
Evaluator

Experience

Director of Principal Preparation & Outreach — Educational Leadership | Sul
Ross State University | September 2025 — Present

Lead the recruitment, preparation, and development of high-quality principal candidates,
advancing the university’s vision for a sustainable K—12 principal pipeline.

Teach a broad range of graduate-level Educational Leadership courses, utilizing
Blackboard and web-based instructional design to deliver rigorous, practitioner-focused
learning experiences.
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e Supervise practicum and internship students, providing coaching, evaluation, and support
aligned with professional leadership standards.

e Build and maintain strong partnerships with multiple K—12 districts, coordinating
calendars, events, and collaborative initiatives that strengthen leadership preparation.

e Manage complex scheduling, outreach activities, and program operations across diverse
partner districts through advanced organizational and time-management skills.

e Provide approachable, responsive, and student-centered support that fosters positive
working relationships with graduate students, faculty, and school administrators.

o Contribute to departmental and university service through committee work, program
development, and strategic Educational Leadership initiatives.

e Draw on professional experience as a school and district leader to enrich instruction,
mentorship, and program design.

Director of Education and Certification Officer | Sul Ross State University | April
2022- September 2025

e Provided leadership and strategic direction for all undergraduate and graduate education
programs, including recruitment planning and departmental outreach initiatives.

o Served as the primary liaison to the Texas Education Agency (TEA), communicating
policy updates and reporting changes to program coordinators and ensuring continuous
compliance.

e Led critical corrective actions that restored the College of Education to full compliance
after it had been at risk of losing its ability to certify candidates, resulting in the
department achieving Fully Accredited status for two years.

e Oversaw long-term planning and curriculum alignment for Teacher Education and
Professional Certification Programs to ensure high-quality preparation and adherence to
regulatory requirements.

o Directed program operations related to student placement, field supervision, and data
collection for TEA reports and state accountability submissions.

e Managed the administration and oversight of TEXES certification exams and ensured
accurate awarding of standard and professional educator certifications.

e Met all accountability requirements, including maintaining and submitting ASEP and
Title II reports in accordance with state and federal guidelines.

Interim Department Chair and Director of Education | Sul Ross State University
| August 2022- July 2023

o Streamlined department operations by efficiently managing class scheduling, faculty
assignments, and academic advising, improving workflow and faculty-student support.

e Mentored and evaluated faculty through annual performance reviews, fostering
professional growth and enhancing teaching quality.

e Directed departmental recommendations for faculty promotion, tenure, and new hires,
strengthening faculty excellence and program stability.

e Optimized course offerings and instructor assignments by monitoring registrations and
coordinating adjustments across departments, ensuring timely and effective delivery of
courses.
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Spearheaded the development, approval, and review of courses, maintaining program
quality and compliance with institutional standards.

Coordinated faculty assignments for major student advising and collaborated with the
Academic Advising office to enhance student guidance and retention.

Adjunct Professor — Educational Leadership | Sul Ross State University | August
2022 — July 2023

Maintained and managed the learning management system to support high-quality online
instruction, course development, and consistent weekly communications with students.
Taught graduate-level courses including School Law, School Support Services, and
Instructional Leadership, Clinical Teaching, delivering rigorous, practitioner-focused
learning experiences.

Supervised clinical teaching faculty, providing guidance, mentorship, and evaluation to
ensure alignment with program objectives and high-quality student outcomes.
Developed course content, assessments, and instructional strategies to enhance student
engagement and mastery of key Educational Leadership competencies.

Supported student success by monitoring progress, providing timely feedback, and
facilitating opportunities for applied learning and professional growth.

Principal | Jones Elementary School | Brackettville, TX | July 2017 — July 2020

Directed academic development for 400 students, ages 3—12, providing leadership and
supervision for 24 faculty and 18 staff.

Collaborated with faculty and parents to set and achieve measurable academic goals,
improving student outcomes with emphasis on at-risk and special needs populations.
Designed and implemented a Response to Intervention (RTI) system that effectively
addressed academic gaps, contributing to high campus ratings aligned with federal and
state standards.

Monitored student performance data and initiated targeted interventions to enhance
literacy, math, and social-emotional learning.

Adjunct Professor — Curriculum and Instruction | Angelo State University |
January 2016 — May 2018

Maintained the learning management system to support online instruction, course
development, and weekly communications with 60-90 graduate students each eight-week
term.

Supervised and advised up to five additional instructors per term, ensuring consistency in
instruction and alignment with course objectives.

Taught graduate-level courses including Lifespan Development, Instructional Issues:
Theory and Practice, Leadership, Applied Research, and Foundations of Public
School Systems.

Developed and implemented course materials, assessments, and instructional strategies to
promote student engagement and mastery of key concepts.
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e Provided individualized support and guidance to students, fostering academic growth and
professional development.

Director of Curriculum and Instruction | San Felipe Del Rio CISD | Del Rio, TX |
2015 -2017

e Provided district-wide instructional leadership for PK—12 programs, improving
curriculum alignment and instructional practices.

e Developed and delivered professional development initiatives focused on data-driven
instruction and assessment analysis, resulting in measurable gains in student
performance.

e Collaborated with school leadership to implement strategies that increased academic
achievement and ensured accountability across all campuses.

Principal | Fannin Elementary School | San Angelo, TX | 2014 — 2015

e Oversaw academic development for 400 students and supervised 30 faculty and 10 staff
at a historically low-performing campus.

e Managed operational and federally funded budgets totaling $1.25M to support
instructional programs and student services.

e Implemented RTI and other intervention programs that significantly improved
achievement for at-risk and special education students, securing a recognized campus
accountability rating.

e Analyzed assessment data to drive instructional improvements and support faculty
professional growth.

Principal | East Side Elementary School | Del Rio, TX | 2007 — 2010

e Led academic development for 500 students, supervising 30 faculty and 12 staff, and
improving student outcomes across Reading, Writing, Math, and Science.

e Developed and implemented RTI, after-school programs, and ELL support initiatives,
increasing proficiency rates and closing achievement gaps.

e Achieved Exemplary campus ratings in 2009 and 2010 from the Texas Education
Agency, with commendations for outstanding student academic performance.

o Strengthened special education programs, including behavior management units, and
improved faculty instructional effectiveness through targeted professional development
and consultant support.

Assistant Principal | Del Rio High School | Del Rio, TX | 2004 — 2007

e Provided leadership for approximately 2,000 students, faculty, counselors, and staff,
focusing on academic improvement and student retention.

e Developed and implemented a co-teach model and dropout recovery program, increasing
graduation rates for at-risk and first-generation college-bound students.

o Trained and supervised teachers and college tutors to enhance instruction for diverse
student populations, including Socratic questioning and Cornell note-taking techniques.
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Principal | Hofacket Middle-High School | Deming, NM | 2001 — 2002

e Directed academic development for 800 students and supervised 45 faculty, 2 counselors,
and 16 staff.

o Introduced innovative instructional strategies, coordinated resources, and aligned
curriculum to improve student achievement.

e Chaired district textbook adoption committee and led faculty development initiatives,
increasing teaching effectiveness and student learning outcomes.

Principal | Sunshine Elementary School | Deming, NM | 1998 — 2001

e Managed academic programs for 250 students and supervised 12 faculty and 5 staff, with
emphasis on bilingual instruction and literacy development.

e Authored and presented a five-year comprehensive school study for the New Mexico
State Department of Education, informing program improvement.

e Chaired district curriculum committee and contributed to policy development, improving
instructional quality and student achievement.

District Programs Coordinator & Principal | Arrey Elementary School | Truth or
Consequences, NM | 1995 — 1998

e Directed academic programs for 150 students and supervised 10 faculty and 4 staffin a
rural, bilingual, and migrant community.

e Authored and implemented Goals 2000 and Literacy grants, establishing programs to
improve reading, math, and writing proficiency.

o Supervised all Bilingual, Migrant, and Title I programs, ensuring compliance with state
and federal standards.

e Recognized as one of the “Top Ten Most Improved Schools” in New Mexico for
measurable gains in student performance.

Teacher | Sierra Elementary School | Truth or Consequences, NM | 1992 — 1995

e Provided Science and Writing instruction to 120 fifth-grade students, using cooperative
learning strategies to improve engagement and collaboration.

e Mentored first-year teachers and led a school-wide drug awareness program, positively
impacting student social development.

Teacher | Nueces Canyon Elementary | Camp Wood, TX | 1991 — 1992

o Taught all subjects to 28 fourth-grade students, coordinating Gifted and Talented
instruction for K-5 students.

e C(Collaborated with faculty to provide enriched writing instruction, fostering critical
thinking and creativity in students.



Tonya Jill Senne, Ed.D.

Ag-Management Specialist | Farmers Home Administration, USDA | Fort
Stockton, TX | 1989 — 1991

o Served as assistant county supervisor for seven counties in West Texas, providing
agricultural and rural development support to local communities.

e Assisted ranchers and farmers in securing loans for agricultural operations and rural
projects, ensuring financial resources were effectively allocated.

e Collaborated with local lending institutions to provide guaranteed credit to qualifying
individual farmers, low-income families, and seniors.

e Supported economic development and sustainability initiatives, strengthening rural
communities through financial guidance and program oversight.

Publications
e Dissertation on “The Charter School Experience: Autonomy in Practice”, December
2013

e “Five-Year Comprehensive Study and Evaluation of Sunshine Elementary School”,
Published and presented to Department of Education in 1999, New Mexico.

Honors and Awards

e Literacy Grant for English and Bilingual Education Pre-K through Fifth grade at Arrey
Elementary School — Truth or Consequences, New Mexico, 1997

e Top-Ten Most Improved Schools in the State of New Mexico, while serving as Principal
of Arrey Elementary School - Truth or Consequences, 1998

e Texas Recognized Campus Rating — East Side Elementary School - Del Rio, Texas, 2007
—2008

e Exemplary Campus Rating — East Side Elementary School, Del Rio, Texas, 2008 —2010

Professional Affiliations

American Association of University Professors

Principal Preparation and Residency Grant

Association for Supervision and Curriculum Development

Delta Kappa Gamma Society International

Texas Elementary Principals Association

Texas Association of Secondary School Principals

e Official Delegate at the Gardner-Webb University, Center for Innovative Leadership
Development

e Ft. Clark Municipal Utility District Board, Treasurer 2021- present



Tonya Jill Senne, Ed.D.

Professional Summary

Dynamic, self-motivated professional with a positive outlook and a genuine interest in the
cognitive and social development of students from diverse socio-economic and cultural
backgrounds. Possess an enthusiastic, motivated, and creative disposition, with a strong
commitment to providing both leadership and instructional support.

Blackboard Course Development & Instructor Clinical Teaching Supervisor

ASEP Compliance & Accountability EPP Certification Officer

Data Analysis Results Analyzer Trained

Program Development/Implementation Budget Development

Instructional Training and Presentation Curriculum Alignment & Development
Grant Writing Professional Learning Communities
Technical and Research Writing Coaching/Observation Field Supervisor
Presentations

From Paper to Digital: Transforming Educator Preparation with Student Learning & Licensure,
June 6, 2025, Watermark Engage Conference, Washington, DC

Guided Reading, August 4, 2015, Leadership Retreat, San Felipe Del Rio CISD, Del Rio, Texas.

Collaboration and Team Building, August 5, 2015, Leadership Retreat, San Felipe Del Rio
CISD, Del Rio, Texas.

Data Driven Decision Making, January 2015, Fannin Elementary School Staff Development, San
Angelo, Texas.

Progress Monitoring in Reading, November 2014, Fannin Elementary School Staff
Development, San Angelo, Texas.

Response to Intervention in the Classroom, October 2014, Fannin Elementary Staff
Development, San Angelo, Texas.

Creating Professional Learning Communities: Roundtable Discussions, August 2014, Fannin
Elementary School, San Angelo, Texas.

Balanced Literacy: Reading Strategies, August 2009, East Side Elementary Staff Development,
San Felipe Del Rio Consolidated Schools, Del Rio, Texas.

What Does Differentiated Instruction Look Like, August 2008, East Side Elementary Staff
Development, San Felipe Del Rio Consolidated Schools, Del Rio, Texas.
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Creating an Effective Co-Teaching Model, March 2006, Del Rio High School Staff
Development-Round Table Discussion, San Felipe Del Rio Consolidated Schools, Del Rio,
Texas.

Data Driven Decisions: Breaking Apart State Assessments, September 2003, Ruben Chavira
Elementary School Staff Development, San Felipe Del Rio Consolidated Schools, Del Rio,
Texas.

Stephen Covey’s 7 Habits of Highly Effective People July 2001, Deming Public Schools, New
Mexico.

Leading Innovative Language Programs for English Learners, August 2001, Seminar for
Teachers, Deming Public Schools, Deming, New Mexico.

Innovative Language Programs for English Learners: Classroom Implementation, January 1998,
Truth or Consequences Municipal Schools.



