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GBAA 4355. International Business

Jose U. Mora, Ph.D.

Associate Professotr and Chair

Bachelor of Business Administration Program
Rio Grande College of Business

Sul Ross State University

Email: jose.mora@sulross.edu.

On-line (Teams) office hours: Email me to make an appointment.

Credit Hours/Time Dedicated (per week): 3 credits/27 hours of time commitment (class time,
reading, quizzes, studying)

Classroom/Time: Online anytime. Since this is an online course, I use the official means of
communication between faculty and students. You can contact me through Blackboard
messages, which are sent directly to my institutional email. I encourage you to check your
institutional email at least once daily.

Prerequisites: None.

Required Class Materials
We are going to use an e-book and the Connect platform from McGraw-Hill. The textbook is:

Hill, Charles. (2023). International Business. Competing in the Global Marketplace. 14th Edition.
McGraw Hill

You must register in Connect through the link provided in the Contents in the
Blackboard course to access all resources the publisher provides, including the
electronic version of the book (ebook).

Library Resources

The Bryan Wildenthal Memorial Library and Archives of the Big Bend in Alpine offers
FREE resources and services to the entire SRSU community. Access and borrow books, articles,
and more by visiting the library’s website, library.sulross.edu. Off-campus access requires logging
in with your LobolD and password. Librarians are a tremendous resource for your coursework
and can be reached in person, by email (srsulibrary(@sulross.edu), ot by phone (432-837-8123).

No matter where you are based, public libraries and many academic and special libraries welcome
the general public into their spaces for study. SRSU TexShare Cardholders can access additional
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services and resources at various libraries across Texas. Learn more about the TexShare program
by visiting library.sulross.edu/texshare or ask a librarian by emailing srsulibrary@sulross.edu.

Mike Fernandez, SRSU Librarian, is based in Eagle Pass (Building D-129) to offer specialized
library services to students, faculty, and staff. Utilize free services such as InterLibrary Loan,
Scanlt, and Direct Mail to get materials delivered to you at home or via email.

Business Administration Program Student Learning Outcomes (SLO)

1. The students will analyze and solve business problems across major business functions,
using fundamental business principles and strategies.

2. 'The students will communicate business information through written, oral, and other
delivery processes.

3. The students will identify and understand the impact of ethical and social responsibility

issues in business.

Marketable Skills for the Business Administration program

o Students will apply the principles of business to the management of existing businesses
or the creation of new businesses.

o Students will use appropriate information from research and analysis to make informed
decisions.

o Students will be able to write business correspondence, including letters, emails, reports,
and resumes.

o Students will be able to make effective oral presentations to both professional and
general audiences.

Course Description

This course provides a comprehensive overview of the global business environment and the
strategic decisions faced by firms operating across borders. Students will explore the drivers and
consequences of globalization and examine national differences in political, economic, and legal
systems that shape international business operations. The course covers key topics including the
formulation of global strategies, organizational structures for multinational firms, and modes of
entry into developed and emerging markets. Practical aspects of international business, such as
exporting, importing, and countertrade, will be analyzed alongside global production, supply
chain management, and international marketing strategies. In addition, students will be
introduced to business analytics tools that support data-driven decision-making in an
international context. Through the textbook case studies and real-world applications, students
will gain the skills necessary to navigate and compete effectively in today’s interconnected global

marketplace.
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SLO of the course

At the end of the course, you will be able to

1.
2.

i

A Y

Explain the drivers and consequences of globalization

Understand the differences among countries regarding their political, economic, and
legal systems.

Explain the management practice implications of national differences in political
economy.

Identify and select the global strategies for competing in the global marketplace.
Describe the different organizational structures that can be made in international
business.

Evaluate the pros and cons of entering into strategic alliances when going international
Explain the benefits and risks that managers face when involved in exporting/importing.
Describe how countertrade can be used to facilitate exports.

Explain how country differences in technology, production, and factor abundance can
help managers decide where to allocate global production

10. Understand the importance of business analytics and market research.

11. Explain how a firm’s pricing strategies vary across countties.

Teaching Methods/Course Format

This is an online course. With my guidance, I hope you can work on the different activities,

submit them before their deadlines, and reach the learning objectives of the course.

Assessment strategy

Pre-class activities
Chapter reading and quiz. 50%

After-class activities
Homework 50%

Each online exam consists of a combination of definitions, multiple-choice questions, short

answer questions, quantitative problems, and graph analysis. You will be expected to

differentiate concepts, analyze specific problems, determine the outcomes of these problems,

and identify issues within a given context using graphs.

Homework and chapter readings are due by midnight (11:59 PM Central Time) on the deadline

date. Each assighment is worth 100 points.
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Reading/Videos | Assignments’
. Deadlines Deadline
Week | Topic

Intr.odu.ction3 registration, and 5/30

0 navigation with the course
06/01 06/04

1 Ch. 1. Globalization / /

Ch 2. Ngtional differences in political, 06,04 06,06

economic, and legal systems

Ch. 3. National differences in economic 06,06 06,08

development

Ch. 4. Differences in culture 06/08 06/11

Ch. 5. Ethics, corporate social 06/11 06/13
2 . S

responsibility, and sustainability

Ch. 6. International trade theory 06/13 06/15

Ch. 9. Regional economic integration 06/15 06/18
3 Ch. 13. The strategy of international 06/18 06/20

business

Ch. 14. The organization of 06/20 06/22

international business

Ch. 15. Entering developed and 06/22 06/25

emerging markets

Ch. 16. Exporting, importing, and 06/25 06/27
4 countertrade

Ch. 17. Global production and supply 06/27 06/29

chain management

Ch. 18. Global marketing and business 06/29 07/02

analytics

Grading Policies and Procedures

If you believe there is an error in the way you have been graded, please email me to request a

review. Any changes to assignment grades must be requested no later than one week after the

respective deadline, but before the last day of class.

Students who miss an assignment, please contact me within the next 24 hours after the deadline,

so I can provide you with a one-day extension with a 25-point penalty.
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Grading Scale

Percent Range
(Final Score) Letter Grade
90 - 100
80 - 89
70-79
60 - 69
59 and below

MO0 |m|>

Course Expectations

What you should expect from me

1.

The instructor will treat each one of you with respect and as an individual with his/her
own beliefs, thoughts, and needs.

The instructor will provide weekly communication with the class through Blackboard
announcements, email notifications, and virtual office hours.

The instructor will respond to emails within 24 hours of receipt during the hours of
9:00 am-4:00 pm, Monday-Friday.

The instructor will be available to answer questions from students during virtual office
hourts.

The instructor will grade assignments and projects according to the specific rubric
within two weeks of the submission date.

The instructor will provide feedback on journals and discussion boards as needed every
week.

The instructor will provide clear and concise instructions on how to complete the
online course requirements or any other activity.

And, finally, but no less importantly, the instructor will not change the deadline for the
assignments unless something of major force happens.

My expectations from students

1.

Students should be diligent in using both oral and written communication, showing
respect for each individual’s opinion.

Successful students will familiarize themselves with the course syllabus, policies,
assessments, evaluation, grading criteria, and course design.

Successful students will complete all coursework on the assigned due date.

Students will engage in the course with their peers and the instructor, and with open
communication and active participation.

Students should respond to the instructot's communication requests regarding course
progress and general inquiries on time.
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6. Successful students will not plagiarize the work of others or use the work of their peers
and claim it as their own.

7. Successful students will use the American Psychological Association (APA) system of
referencing when submitting a paper.

8. Students will be proactive and resourceful. Students will pre-plan for testing situations
and ensure they can access the internet to complete the exam on its assigned date and
time.

9. Students will be proactive and resourceful in solving problems in case of internet or
technical issues.

Sul Ross State University Important Information

1. Official Communications

Official outside-of-class meeting communications will be delivered to the students via their
SRSU e-mail. Students are responsible for checking their e-mail daily. Not having checked
messages is not a valid excuse for missed coursework. Communication can also be done by
appointment. I'T support regarding blackboard is listed in the image below.

Who should | contact?

Online Support Desk Lobo Tochnolo?y
Assistance Center (LTAC)
\| 888 8376055

@ blackboardsupport ¢ sulross. edu \\ s88.837.2882

Available: 24/7 @ techassist o sulross.edu
Avallable: Monday-Friday 8 am. - 5 p.m,

* Logeing into Blackbosrg
¢ Quetions sbout Blackbowd tooh/ Aot ware o LOGQING INto your mySRSU/Bannet/ SRS emall

* Trouble with testy/quiraes/assgrments « Compus computer, computer lab, of campus Wi-Fi ssues
* Error messages on Blackboard * Security concerms with your SREU or VPN sccount

* Online course video problems * Questions about OMoe 365 or OneDrive

Ot by clicking at https://www.sulross.edu/bb/.

2. Policy on Academic Misconduct

All full-time and part-time students are responsible for familiarizing themselves with the Student
Handbook and the Undergraduate & Graduate Catalog and for abiding by the University rules

and regulations. Additionally, students are responsible for checking their Sul Ross email as an

official form of communication from the university. Every student is expected to obey all federal,
state and local laws and is expected to familiarize themselves with the requirements of such laws.

Students should familiarize themselves with the SRSU Student Code of Conduct. Cheating,
plagiarism, and/or other form of academic misconduct are NOT TOLERATED in class. Any
student found guilty of such misconduct will be subject to disciplinary action, including, but not
limited to, zero scores on his/her class activities.


https://www.sulross.edu/bb/
https://www.sulross.edu/wp-content/uploads/2020/09/Student-Handbook-24-25-1.pdf
https://www.sulross.edu/wp-content/uploads/2020/09/Student-Handbook-24-25-1.pdf
https://catalog.sulross.edu/
https://www.sulross.edu/about/administration/university-policies/
https://www.sulross.edu/about/administration/university-policies/
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3. Special Needs

Sul Ross State University is committed to equal access in compliance with the Americans with
Disabilities Act of 1973. It is the student’s responsibility to initiate a request for accessibility
services. Students seeking accessibility services must contact Mary Schwartze, M. Ed., L.P.C., in
Counseling and Accessibility Services, Ferguson Hall, Room 112. The mailing address is P.O.
Box C-122, Sul Ross State University, Alpine, Texas 79832. Telephone: 432-837-8691. E-mail:
mschwartze(@sulross.edu. All medical information is treated confidentially.
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