
©2024 Watermark Insights, LLC. All Rights Reserved.

Sul Ross University
Academic Assessment Coordinator
End User Training

April 3rd,
2026



2© Watermark 2023

Housekeeping & Log In

Log in
Step 1:
Go to the Academic Assessment page
Locate the “Watermark” section
Step 2:
Log in (SSO)

❏ Username: Your SR username 
(what you use for email, not your alias)

❏ Click next 
❏ Enter your password

Step 3: Once you are on the Watermark selection 
page Click on Planning and Self-Study (PSS).

Housekeeping:
There will be a Q&A at the end of the session

*Note - You may have more selections such as Course 
Evaluations & Surveys, Insights Hub, or Student Learning 

& Licensure. If you do not see Planning and Self-Study 
contact o r IE office

https://srinfo.sulross.edu/ie/academic-assessment/


Welcome and Assessment Report Overview 
Assessment Reports Include:

Three Student Learning Outcomes 

Two Assessment Methods/Measures for each SLO

Target for each Method/Measure

Analysis of each Method/Measure

Action Plan/ for each Method/Measure

Conclusion/Overall SLO Highlights/Evidence of Improvement from previous year

Reports must show evidence of seeking continual improvement in teaching and/or learning
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Why
Planning & Self-Study?

Solution Overview

Planning & Self-Study:
Collect and report on assessment planning efforts 
across programs, colleges and departments to 
meet goals for continuous improvement and 
accreditation standards.

Planning & Self-Study is markedly different: 
● Flexible data collection
● Intelligent curriculum mapping
● Roll-up & longitudinal reporting
● Simple to set up, easy to use
● Part of the Watermark Platform

© 2024 Watermark
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Senior Product Consultant
Dr. Alex Lejarza

Watermark 
Team 
Introductions
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1. Navigating the Home Page
2. Organization Management
3. Assessment Plans

Planning & Self Study: Training Overview
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Welcome to Your Lead Home Page!

As a lead of a program; you may see 
three areas in your system. 

My leadership: Showcases each 
area (e.g. program) where you are 
placed as a lead, with links to any 
projects and charts showing their 
progress. 

Enter Program/Profile Progress:
allows quick links to all items in the 
program. 

Service & committee involvement: 
Calls your attention to tasks related 
to self-studies and program 
reviews.
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Organization Management
Building the foundation of your system



© Watermark 2024    9

In Progress Tab

If a Project is open, it will be 
listed here, and the user can 
click on its name to access it.

*Note - if a Plan has been closed, a report 
containing its data can be located under the 
Docs & Reports tab.
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Program Information Tab

A space for Mission Statements, Outcomes, and Measures

If you need changes made, please meet with your Sul Ross University IE team
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Actions Tab

Once you start participating 
in Assessment Plans, you 
will be able to add Actions.

This screen allows you to 
follow the status of any 
Actions and add updates to 
Actions.
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Docs & Reports Tab

1) Access completed assessment 
plan and archived program reviews 

2) Upload documents (and manage in 
folders)

If you are the Lead of an Organization over 
other Programs or Organizations, you can 
view their reports.



Questions about 
Organization 

Management?
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Plans
Annual plans are used to assess outcomes 

with measures and related data



Selecting Outcome 

When you are invited to participate in an Assessment Plan, you'll select via the checkbox next to the Outcomes that the 
Organization will assess during the Assessment Plan Reporting Year.

● Adding Outcomes begins with clicking the "Select Outcomes" button upon entering the Plan.
● The following page will display a list of all the Organization’s Outcomes.

Once you have finalized your selection of Outcomes,  click "Apply Selection" in the upper right-hand corner of the page.



Working in an Assessment Plan

When you are invited to participate in an 
Assessment Plan, you can:

-Select Outcomes

-Assess Outcomes Using Measures
-Add Data to Measures

-Identify Whether Measures are M et or Not

-Identify Whether Outcomes are M et or Not

-Add Actions

-Review/Share Annual Plan .pdf Report
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Adding Data to a Measure Within a Plan

This includes integration 
with other Watermark 
products, and LMS systems 
that Watermark integrates 
with such as Canvas, 
Blackboard and D2L.

Select your plan Select a Measure & 
Click on Add Results

You may or may not see this option depending on files loaded during your product 
implementation. Talk with your Administrator if you have questions.



Assessment Plans: Assess Outcomes/Measures  By  Uploading a File

You can upload a file and also include a Summary.



Assessment Plans: Assess Outcomes/Measures  By  Entering Numbers in Count Categories

You can enter numbers in count categories that will then be 
converted to percentages of “met” or “not met” to compare to your 
target for the measure. 



Assessment Plans: Findings for Measures

Use the data you have added to 
your measures to identify
whether you have met the 

target for your measure or not.

Choose “met” or “not met” to 
identify the status.



Assessment Plans: Outcome Analysis

After you have analyzed at least 
one measure, you can 
determine whether your 
outcome is met or not

Assessing your outcome overall 
will generate useful reports



Assessment Plans: Entering Actions

Once you determine whether a 
measure (or outcome)  is met or 
not met, you can assign an 
appropriate action at the 
measure or outcome level (or 
both)
For example, if a measure is not 
met, an action might be to “Revise 
Curriculum.”



Assessment Plans: Plan PDF report

Outcomes, measures within those outcomes, 
actions and other data added within a Plan can 
be shared and downloaded on an annual Plan 
report in PDF format.

These reports are available for every program 
and organization (e.g. department) in your 
hierarchy individually  that are included in an 
Assessment Plan.



Assessment Plans | Review process | How to Submit? 

Once you have selected your Outcomes, accessed the 
Measures and defined Actions for your Plan you will be 
able to Submit your Plan for review.

Click

Step 1
Review your 

Plan.

If you need to make a 
change to your plan- Click 
“Edit”. Once done making 

the edits. 
Click “Review and Submit” 

button again. 

Step 2

Click

Step 3

Few things to note 

Once you have Submitted your Plan for review:

● The “EDIT” button will continue to show 
as an option TILL your reviewer starts to 
review your plan. If you click “EDIT” 
during this time you will need to re-
submit your plan. 



Questions 
about 
Plans?
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Watermark Help Center
The Help Center is managed by our Client 
Support Team and its knowledge base is a 
useful tool that displays information by 
Watermark product and user role. As a 
Watermark Administrators, you can easily 
search for, navigate, and learn key information 
that will help in your daily tasks of managing 
Watermark's solutions. 

● Knowledge articles 
and guidance

● News & Updates/ 
Releases

● Training Resources 

The IE Office is here to help!

● Technical Support
● Plan Creation Help
● Navigation Assistance
● and more!

Contact us:
ie@sulross.edu

April Aultman Becker
april.becker@sulross.edu

Isabella Lujan
isabella.lujan@sulross.edu

Watermark Support

➔ Submit a Request:

◆ Click on “question mark icon” 
- upper right corner of P&SS 
to get to Help Center

➔ Live Chat:

◆ Via Help Center website -
lower right hand corner 

https://support.watermarkinsights.com/hc/en-us
https://support.watermarkinsights.com/hc/en-us/articles/13931579085211-Stay-Notified-on-Watermark-Feature-Releases-Follow-Button
https://support.watermarkinsights.com/hc/en-us/articles/13932912051739-Resources-for-New-Watermark-Administrators
mailto:ie@sulross.edu
mailto:april.becker@sulross.edu
mailto:isabella.lujan@sulross.edu
https://support.watermarkinsights.com/hc/en-us/articles/11808042307739-Contacting-Watermark-s-Customer-Support


Thanks
FOR YOUR ATTENTION

©Watermark 2024
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Please stick around and enter 
your 2024-25 report into 
Watermark with IE today!
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