Sul Ross State University
Strategic Plan 2022-2027:
Our Student-Centric Focus

To Our Sul Ross Students, Staff,Faculty, and Friends:
It gives me great pleasure to present to you “Our StudentCentric Focus,” our strategic five-year plan for this university we
all love. Drafted by faculty and staff, it has been reviewed by the
Faculty Assembly (Alpine) and Senate (Rio Grande College),
the leadership of both Staff Councils, and the University’s
Executive Committee. Once approved by our Board of Regents
in May, 2022, it will become final.
Sul Ross is a special place. Our campuses are small and allow
students, staff, and faculty to interact personally. The size of
our campuses also allows us to try new and innovative things — to be a laboratory for creative and
cutting edge ideas.
This strategic plan is a product of many people’s efforts to plot a new course for Sul Ross as we fully
enter our second century of service. The process involved all four campuses: Alpine, Uvalde, Del Rio,
and Eagle Pass. I asked the committee to unleash their vision and imagination; I tasked them with
thinking “outside the box” and building a plan from the ground up - not dusting off and revising an old
one. The committee was definitely up to the task and enthusiastic about their work.
The shared goal of bettering our university — and the opportunities and education that Sul Ross offers
- involved an intense discussion of and reevaluation of priorities and efforts. The committee was asked
to determine the core essentials of what our university should be, how those essentials should be
measured, and how to present those essentials in a way that each member of our Lobo family would
fully understand and could fully invest in. Doing so was no easy task.
The plan is a complete re-thinking of our mission and goals and represents a return to our roots as a
university completely centered around both the students and the communities that we serve. We also
look inward; to serve as an example both to other state agencies and private businesses as to how to
help employees grow and prosper.
This plan streamlines and simplifies our mission, vision, and values. It is centered around four main goals;
with outcomes and specific strategies. Perhaps most significantly, the plan is easily understandable.
Thus, our success - or failure - will be clear and transparent. To succeed, and succeed magnificently,
we must all buy in.
I’d particularly like to thank Dr. Ryan Luna, who chaired the strategic planning committee, and Dr. Jeanne
Qvarnstrom, the Assistant Vice President for Institutional Effectiveness, for guiding the committee and
providing the technical support necessary. Thanks, too, to all of the committee members from both
faculty and staff who gave their time and talents, and the many others who participated in forums and
discussions as the plan was formulated.
Sul Ross State University serves a critical niche. It is a precious gem in the Winter Garden, Middle Rio
Grande, Trans-Pecos, Davis Mountains, Big Bend, and Chihuahuan Desert areas of Texas. This is our
attempt to re-polish that gem so that it can continue to shine brilliantly and lead the way to an even more
prosperous future for our students, our region, and our beloved Texas.
Go Lobos!
-Pete
Pete P Gallego | President | Sul Ross State University
Alpine | Del Rio | Eagle Pass | Uvalde
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INTRODUCTION
The Sul Ross State University 2022-2027 Strategic Plan is designed to build on successes
of the 2017-2022 University Plan and chart a meaningful, shared vision for the future.

In developing the 2022-2027 Strategic Plan, we were guided by the underlying principle that
SRSU exists for our students.
Our values, mission and vision shape our goals. Each of the adopted four goals addresses a
different dimension of the student experience.
Members of the Strategic Planning Committee share this plan with the University community
to serve as a guide for action. Their intention is to provide direction to help establish
priorities for the future; while not precluding us from addressing opportunities or challenges
as they arise. The 2022-2027 Strategic Plan is a living document and may be adjusted over
time.
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Who We Are
Sul Ross State University is a small, diverse community that values personal interactions;
while providing life-changing opportunities for students through quality undergraduate and
graduate education in-person and online.

Mission Statement
Sul Ross State University delivers quality education by fostering critical thinking, creativity,
diversity, and research.

Vision
The vision of Sul Ross State University is to produce graduates who culturally and
economically impact the US Mexico borderlands, Southwest Texas region, and beyond.

Values
Student Success
Ethics & Integrity
Excellence
Opportunity
Diversity & Inclusion
Lifelong Learning
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STRATEGIC PLAN

GOALS
2022 - 2027

1
Promote Student Opportunity & Success
2
Recruit, Support, Empower, & Retain
High-Quality Faculty & Staff

3
Improve Resources Available to Support
Student Success

4
Define University-Wide Practices &

Communication to Streamline & Enhance
Campus Business Processes
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PLANNING PROCESS
PHASE 1 Project Initiation & Stakeholder Input
In June 2021, President Pete P. Gallego announced the launching of the 2022-2027
planning process. A Strategic Planning Committee was formed with appointed members
and volunteer members representing the four Sul Ross State University campuses.
Recognizing that shared values are the underpinnings of all institutions, the Office of
Institutional Effectiveness conducted a survey in July 2021 of all students, faculty, staff,
and administrators to help identify what those values are. Ethics and Integrity were the top
core values reported. The Strategic Planning Committee adopted Ethics and Integrity and,
through discussions, added Excellence, Student Success, Opportunity, and Diversity and
Inclusion. Lifelong learning was later included.
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PLANNING PROCESS
PHASE 2 Strategic Assessment
The Strategic Planning Committee began monthly meetings in August 2021 with subcommittees meeting more frequently. The group discussed our strengths, weaknesses,
opportunities, and threats and made a commitment to address them. The process was
research-based; and we drew upon a variety of documents including the Texas State
University System Key Performance Indicators-2025 for our institution. Members were
asked to attend all meetings, review all materials provided to the committee, conduct
personal research, participate on sub-committees, serve as spokesperson to promote
awareness and transparency throughout the University community, and seek input from
University community members.
Planning Committee members volunteered to serve on the Mission Statement and Vision
Statement sub-committees, and they reported frequently to the entire committee. They
were guided by Southern Association of Colleges and Schools Commission on Colleges
expectations to address teaching and learning at SRSU, our degrees offered, and our
values and uniqueness (SACSCOC, 2018). The Values, Mission Statement, and Vision
Statement provided direction for the development of goals, outcomes, and targets.
In January 2022, a draft of the Strategic Plan was posted on the SRSU public website, and
all Administrative Program Coordinators were invited to provide feedback. This feedback
was reviewed by the respective sub-committees and edits were made. In February 2022,
a virtual public forum was held for faculty and staff to provide additional feedback to the
Strategic Planning Committee, and revisions were made. In April 2022, additional input was
received and considered.

PHASE 3 Strategic Plan Development
Once the draft of the Strategic Plan was created, the development stage followed. This
was a time for aligning the Strategic Plan implementation with the organization. Hinton
recommended, “The most comprehensive method for ensuring a strategic plan guides the
operations of the institution is to link the institutional plans with department plans.” (Hinton,
2012). Over thirty faculty and staff program administrators were consulted for one or more
strategic plan goal and outcome. They were enlisted, because the assignments were
closely related to their responsibilities in the institution. During the planning process, subcommittees identified key issues for each goal to be addressed.

Alpine, TX

Del Rio, TX

Eagle Pass, TX

Uvalde, TX
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GOAL 1

Promote Student Opportunity & Success
SRSU is a Hispanic Serving Institution with a diverse student body at each of the four
campuses: Alpine, Del Rio, Eagle Pass, and Uvalde. Our current student enrollment is
2,325 (TSUS, 2022), and we have set the target of increasing enrollment by 2.4% over the
next five years. Authors Felten and Lambert report, “decades of research demonstrate that
peer-to-peer, student-faculty, and student-staff relationships are the foundation of learning,
belonging, and achieving in college.” (Felten & Lambert, 2020). In Goal 1, we seek to
promote the primacy of those personal relationships that support retention and persistence.
The outcomes and strategies will build a relationship-rich education to help students feel
connected and persist through graduation.
Through Goal 1 of the Strategic Plan, we will provide academic support services for
students; special programs to secure equity, diversity, and inclusion; and guidance for
students entering the job market. Our student-centric culture will encourage all students,
including First Generation, athletes, and minorities to excel.

GOAL 2

Recruit, Support, Empower, & Retain High-Quality Faculty &
Staff
Our faculty count is 192 (TSUS, 2022), and 63 are minority members. We have set a target
to increase the number of minority faculty by 11.1% over time and to increase the number
of African American, Hispanic, and International Faculty. We believe that minority faculty
members are important models for SRSU students to see as academic leaders. We also
seek to enhance the working environment for all faculty.
Our current staff count is 267 employees on all campuses, and 155 are minority members.
We have set a target to increase the number of minority staff by 1% annually. Key
strategies in Goal 2 include providing training for all search committees on how to address
unconscious bias, increasing instructional/academic operating budgets, and plans for
increasing faculty and staff salaries. These efforts will be orchestrated through Academic
Affairs, Human Resources, and Finances & Operations in partnership with Faculty
Assembly, Faculty Senate, and Staff Council.
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GOAL 3

Improve Resources Available to Support Student Success
The Strategic Plan promotes enhancing the conditions of the University infrastructure
ranging from technology to the library to facilities to finance. It calls for collaboration to
support building operation systems and the construction of new facilities. In 2021, under
Senate Bill 52, $26.4 million was dedicated to renovations of fine arts buildings in Alpine,
and $33.1 million was allocated for multi-purpose buildings in the Del Rio, Eagle Pass,
and Uvalde service areas. Planning for these capital projects will be documented in the
Strategic Plan.

GOAL 4

Define University-Wide Practices & Communication to
Streamline & Enhance Campus Business Processes
The Spring 2021 SRSU Campus Environment Survey assessed perceptions of University
communication. In response to the statement, “Communication across the University is
effective.”, 47% of faculty, staff, and students rated it strongly agree or agree. (Majek, 2021).
The outcomes for this goal focus on promoting effective communication and office practices.
Key strategies include best practices for internal and external communications across all
four campuses, maintaining organizational charts, and keeping the administrative policies
and procedures manual current. Successful implementation of Goal 4 will mean committing
to a timeframe and accountability to positively impact communication and business practices
at the University.

Presentation of Goals, Outcomes, and Strategies
The next pages describe the four goals and associated outcomes and strategies.
All are interrelated and must be pursued under a coordinated implementation
framework. The plan is presented as a unified effort on four fronts to enhance the
student experience at all Sul Ross State University campuses. The success of the
Strategic Plan is dependent upon the connectedness among departments, offices,
colleges, and divisions.
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GOAL 1

Promote Student Opportunity & Success
Outcome 1-1

Create a student-centered, student-first culture throughout the university
Strategy 1-1-1 Host a variety of events or programs each academic year to promote the
student focus among all faculty, students, and staff

Strategy 1-1-2 Provide relevant resources for the SRSU community through the Diversity,
Equity and Inclusion Office

Outcome 1-2

Promote enrollment through increased communication and partnering with high schools
and community colleges
Strategy 1-2-1 Host annual workshops for high school guidance counselors
Strategy 1-2-2 Invite community college advisors to workshops

Outcome 1-3

Prepare students for success with learning and engagement opportunities that improve life
skills, retention, and persistence to graduation
Strategy 1-3-1 Provide academic advising and tutoring services for students
Strategy 1-3-2 Provide academic and personal support for students
Strategy 1-3-3 Promote the academic success of student athletes

Outcome 1-4

Provide innovative programs and resources that promote health, well-being, and safety of
students and the learning environment
Strategy 1-4-1 Develop students’ health and wellness knowledge, awareness, and behaviors
by providing programming related to the Wellness Wheel Theoretical model
Strategy 1-4-2 Maintain membership in the Association for the Advancement of Sustainability
in Higher Education (AASHE) to enhance the learning environment

Outcome 1-5

Support the transition from college to career by training students in marketable skills and
providing access to employment opportunities
Strategy 1-5-1 Coordinate a Career Fair twice a year on the Alpine and RGC campuses
Strategy 1-5-2 Partner with deans and department chairs to incorporate more integration of
Career Services support in their academic programs focusing on junior/senior courses, projects,
or capstones
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GOAL 2

Recruit, Support, Empower, & Retain High-Quality Faculty & Staff
Outcome 2-1

Recruit: Implement a plan that acquires a qualified and diverse pool of faculty and staff
Strategy 2-1-1 Link Applicant Software to professional publications and websites targeting
minority groups
Strategy 2-1-2 Provide a training module on unconscious bias in recruiting for all members of
search committees to complete

Outcome 2-2

Support: Support faculty and staff with necessary tools to succeed across all four
campuses
Strategy 2-2-1 Increase total research expenditure as reported annually by offering workshops
and trainings to help members of the university community improve their proposal development
skills
Strategy 2-2-2 Increase instructional/academic operating budgets as reported annually

Outcome 2-3

Empower: Provide faculty and staff with necessary tools to succeed
Strategy 2-3-1 Create and apply a standard policy on how merit-based faculty and staff
advancements are going to be implemented by year 2025
Strategy 2-3-2 Create and apply a standard policy on how experience-based faculty and staff
advancements are going to be implemented by the year 2025

Outcome 2-4

Retain: Implement a plan for retaining faculty and staff through creating a positive work
environment and fair practices
Strategy 2-4-1 Build an environment where all faculty and staff thrive professionally and
personally
Strategy 2-4-2 Increase the base pay for all faculty and staff, contingent on enrollment and
legislative appropriations
Strategy 2-4-3 Increase faculty and staff salaries by the inflation rate plus 1% every year,
contingent on enrollment and legislative appropriations

Outcome 2-5

Retain: Provide a wide array of professional development for faculty and staff
Strategy 2-5-1 Provide multiple opportunities of professional development for faculty
and staff
Strategy 2-5-2 Maintain and upgrade the online system for professional development
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GOAL 3

Improve Resources Available to Support Student Success
Outcome 3-1

Provide and support technology that sufficiently meets the needs of faculty, staff, and
students on all campuses
Strategy 3-1-1 Maintain an inventory of purchase dates with a 5-year refresh rotation
Strategy 3-1-2 Track ratings on satisfaction surveys for Lobo Technology Assistance Center
(LTAC) Help Desk services

Outcome 3-2

Assure campus WiFi covers the majority of the campus and campus internet access
is capable of handling growing bandwidth “speed” needs for both wireless and wired
connections
Strategy 3-2-1 Conduct data tracking of bandwidth usage and capacity to support efficient
university business

Outcome 3-3

Ensure distance education is adequately supported across all four campuses
Strategy 3-3-1 Provide distance education training and faculty certification
Strategy 3-3-2 Increase the number of fully online programs offered
Strategy 3-3-3 Maintain technology support and instructional design staff and equipment to
maximize the distance education experience for students and faculty

Outcome 3-4

Provide relevant and simplified access to necessary print and digital resources to facilitate
active engagement and scholarship
Strategy 3-4-1 Conduct data tracking to show increase in access to required online
professional journals
Strategy 3-4-2 Catalogue all University-owned books and journals in the Integrated Library
System (ILS) and keep the ILS updated
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Outcome 3-5

Enhance the conditions and reliability of the university infrastructures including
construction of new facilities and maintenance and renovations of existing facilities
Strategy 3-5-1 Create a timeline for new scheduled construction and remodeling
Strategy 3-5-2 Ensure every room and digital space meets the standards for the Americans
with Disabilities Act Standards for Accessible Design
Strategy 3-5-3 Conduct an inventory of student study locations to determine adequacy
Strategy 3-5-4 Develop and implement a maintenance schedule for all buildings
Strategy 3-5-5 Update and add signage on all campuses

Outcome 3-6

Ensure Physical Plant is adequately staffed to take care of the campus needs
Strategy 3-6-1 Complete an analysis of staff needed and create a plan to increase staff to meet
needs

Outcome 3-7

Maintain a modern vehicle fleet available for university purposes including academic field
trips
Strategy 3-7-1 Inventory ages of each vehicle in the fleet and allow for vehicle disposals and
purchases in each budget year
Strategy 3-7-2 Allow for an assortment of modern vehicles including fuel-efficient or hybrid
vehicles and high clearance vehicles to allow for field trips and field research in rugged areas.

Outcome 3-8

Ensure there is a budget process in place with input from offices and departments
Strategy 3-8-1 Hold and record meetings with budget managers
Strategy 3-8-2 Finalize all budgets in July
Strategy 3-8-3 Analyze the Annual Financial Report to show revenue and expenditures each
budget cycle
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GOAL 4

Define University-Wide Practices & Communication
to Streamline & Enhance Campus Business Processes
Outcome 4-1

Promote internal and external communication and branding for Sul Ross State University
across all campuses by the University Communications Department
Strategy 4-1-1 Maintain and communicate branding plan and communication procedures to
faculty, staff, and students
Strategy 4-1-2 Promote the SRSU presence on social media, television, billboards, and radio

Outcome 4-2

Maintain and keep current University Organizational Charts
Strategy 4-2-1 Update job descriptions a minimum of every five years and when an opening
occurs
Strategy 4-2-2 Develop department and office level organizational charts annually

Outcome 4-3

Leverage currently licensed technologies to streamline, simplify, and enhance practices
and communication
Strategy 4-3-1 Develop and implement a university-wide technology support plan for training to
enhance employees’ abilities to achieve overall goals
Strategy 4-3-2 Promote employee participation in the training for new and existing services
related to technology

Outcome 4-4

Continue to develop and revise policies and processes as university goals and plans are
met and updated to ensure a university community consistent with fostering a helpful
environment
Strategy 4-4-1 Develop a unified calendar to coordinate with responsible departments to
update policies and procedures within the five-year review cycle
Strategy 4-4-2 Maintain and oversee the Administrative Policies and Procedures Manual
updates
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Next Steps
During the development of this plan, each sub-committee created a framework for the
outcomes, strategies, and targets to measure the success of the Strategic Plan. Budget
allocations were earmarked, too, to support implementation. Each of the outcomes is
assigned to one or more Administrative Program Coordinators listed on pages 16-17. Those
Coordinators will report progress made toward the Strategic Plan goals in their SACSCOC
Administration Reports that are due on June 30 annually.
In addition, all academic and major administrative departments and offices will adopt one or
more of the four goals and develop their own plans relative to their operations.
The Office of Institutional Effectiveness will support the implementation of the Strategic Plan.
The Strategic Planning Committee will continue to meet to monitor implementation and
progress. Annual progress reports will be shared with the President’s Executive Committee
and the University community.
The Strategic Plan was designed by representatives from all campuses, and it is intended
as a comprehensive plan to benefit all SRSU students, faculty, staff, and communities. In
some cases, specific Administrative Program Coordinators from Rio Grande College are
listed. In addition, a Strategic Plan Coordinator for RGC will work closely with the Office of
Institutional Effectiveness to assure that the Strategic Plan goals are implemented for all
campuses.
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Membership of the Strategic Planning Committee
Dr. Ryan Luna, Chair and Associate Professor of Natural Resource Management,
Chair of Strategic Planning Committee
Ms. Bonnie Albright, Associate Vice President for Finance and Operations
Dean April Aultman Becker, Educational and Cultural Resources
Dr. Rosemary Briseño, Associate Professor of English
Dr. Eric Busby, Assistant Professor of Industrial Technology
Dr. Bernie Canteñs, Executive Vice President & Provost
Ms. Erzulie Clarke, Counselor
Ms. Betsy Evans, Director of Library and Research Technologies
Dr. Ismail Gunes, Associate Professor of Homeland Security and Criminal Justice
Dr. Laura Payne, Dean of the College of Literature, Arts, and Social Sciences and Dean of
the College of Graduate Studies
Mr. Dominick Percoco, Academic Technology & Teleconferencing Coordinator
Dr. Kevin Urbanczyk, Professor of Geology and Director of the Rio Grande Research Center
Mr. Ben Telesca, Vice President for Student Affairs
Ms. Amanda Workman, Athletic Director
Mr. Juan Garza, Technical Support Specialist II
Dr. Tom Matula, Professor of Business Administration
Dr. Ed Moura, Chair of RGC Business Administration and Professor of Business
Administration
Dr. Jesse Salazar, Assistant Professor in Education
Ms. Bianca Vela, Administrative Assistant
Dr. Eric Funasaki, Strategic Plan Coordinator, Associate Professor of Mathematics, Dean of
Research and Sponsored Programs, Ex-officio member
Dr. Jeanne Qvarnstrom, Assistant Vice President for Institutional Effectiveness and
Associate Professor of Education, Ex-officio Member
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Membership of Strategic Planning Sub-Committees
Mission Statement
Chair		

Dr. Rosemary Briseño

Members
		
		

Dr. Kevin Urbanczyk
Dr. Ed Moura
Ms. Erzulie Clarke

Vision Statement
Chair		

Ms. Betsy Evans

Members
		
		

Dr. Tom Matula
Dr. Eric Busby
Dr. Jesse Salazar

Promote Student Opportunity & Success
Chair		

Mr. Ben Telesca

Members
		
		
		
		
		

Ms. Amanda Workman
Dr. Eric Busby
Dr. Ed Moura
Ms. Bianca Vela
Dr. Bernie Canteñs
Ms. Erzulie Clarke

Recruit, Support, Empower, & Retain High-Quality Faculty & Staff
Chair		

Dr. Ismail Gunes

Members
		
		
		

Dr. Laura Payne
Ms. April Aultman Becker
Dr. Rosemary Briseño
Dr. Eric Funasaki

Improve Resources Available to Support Student Success
Chair		

Mr. Dominick Percoco

Members
		
		

Dr. Kevin Urbanczyk
Ms. Bonnie Albright
Mr. Juan Garza

Define University-Wide Practices & Communication to Streamline &
Enhance Campus Business Processes
Chair		

Ms. Betsy Evans

Members
Dr. Ryan Luna
		
Dr. Jesse Salazar
		
Ms. April Aultman Becker
		Dr. Tom Matula
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Administrative Program Coordinators for the Strategic Plan

Over thirty staff and faculty will be implementing the strategic plan goals in their respective
offices and departments. The success of the plan is dependent on the ability of all divisions
to support this endeavor.

Goal 1: Promote Student Opportunity & Success
NAME
Ms. Brandy Snyder
Dr. Savannah Williamson
Ms. Laurel Goodman
Ms. Erika Zwahr
Ms. Amanda Workman
Dr. Yvonne Realivasquez

DEPARTMENT
Office of Career Services
Office of Diversity, Equity & Inclusion
Office of Advising & Tutoring
Student Support Services
Athletics Department
Enrollment Management

Goal 2: Recruit, Support, Empower, & Retain High-Quality Faculty & Staff
NAME
Ms. Karlin DeVoll
Dr. Eric Funasaki
Dr. Bernie Canteñs
Dr. Robert Muñoz
Ms. April Aultman Becker
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DEPARTMENT
Human Resources
Office of Research & Sponsored
Programs
Office of Academic Affairs
Office of Workforce, Economic
Engagement
Office of Educational & Cultural
Resources

Administrative Program Coordinators for the Strategic Plan

Over thirty staff and faculty will be implementing the strategic plan goals in their respective
offices and departments. The success of the plan is dependent on the ability of all divisions
to support this endeavor.

Goal 3: Improve Resources Available to Support Student Success
NAME

DEPARTMENT

Mr. Jacob Fuentes
Mr. George Hernandez, RGC

Enterprise Applications
Chief Information Officer
Technology Services
Office of Instructional Services
Bryan Wildenthal Memorial Library
Office of Facilities Planning, and
Construction
Office of Vice President of Rio
Grande College
Office of Physical Plant
Finance and Operations

Mr. Tim Parsons
Ms. Betsy Evans
Mr. Bob Jacobs
Dr. Jorge Garza, RGC
Mr. Jessie Lara
Mr. Jim Goodman
Ms. Bonnie Albright

Goal 4: Define University-Wide Practices & Communication to
Streamline & Enhance Campus Business Processes
NAME
Mr. Dean Wilkinson
Ms. Laura Nelson, RGC
Ms. Karlin DeVoll
Dr. Jeanne Qvarnstrom
Mr. Jacob Fuentes
Mr. Ryan Heckart

DEPARTMENT
Office of Communications and
Marketing
Enrollment Marketing and Public
Relations
Office of Human Resources
Office of Institutional Effectiveness
Enterprise Applications
Chief Information Officer
Technology Services
Office of the President
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