
Strategic Plan Survey Results Overview 

Overall Ranks 
Hiring and retaining qualified 

faculty and staff 
Improving the student 

experience Increasing student enrollment 

Overall Values 

Student Experience Quality/Value Learning/Opportunity 
Modernization 

Enrollment 
Reputation 

Student Centric 
Overall Focuses 

Student Experience Campus Culture Modernization 
Enrollment 
Retention 

Foundation/Standardization 
 

 

 

Administrative Ranks 
Improving the student 

experience Increasing student enrollment Modernizing business 
processes and systems 

Administrative Values 

Growth 

Retention 
Reputation 

Student Centric 
Student Success 

Administrative Focuses 

Enrollment 

AI 
In-Person Development 

Modernization 
Student Success 

 

 

 

Faculty Ranks 
Improving the student 

experience 
Hiring and retaining qualified 

faculty and staff Increasing student enrollment 

Faculty Values 

Learning/Opportunity Quality/Value 
Enrollment 

Community 
Retention 

Student Centric 
Student Experience 

Faculty Focuses 

Learning/Opportunity AI 
Modernization Enrollment 

Campus Culture 
Workforce 

In-Person Development 
Student Experience 

 

 



Strategic Plan Survey Results Overview 

Staff Ranks 

Increasing student enrollment Hiring and retaining qualified 
faculty and staff 

Improving the student 
experience 

Staff Values 

Quality/Value 
Student Experience Reputation 

Accountability 
Enrollment 

Modernization 
Student Centric 

Staff Focuses 

Campus Culture Foundation/Standardization 
Retention 

Modernization 
Student Experience 

 

Student Ranks 
Adding new degree programs 

and certifications 
Hiring and retaining qualified 

faculty and staff 
Improving the student 

experience 
Student Values 

Student Experience Quality/Value Modernization 
Reputation 

Growth 

Student Focuses 

Student Experience Online Development In-Person Development 
Student Centric 

New Programs 
Campus Culture 

 


